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COMPANY PROFILE

K-Electric, formerly known as the Karachi Electric Supply
Corporation, was established on September 13, 1913, to mest
the power needs of Karachl. With Pakistan’s Independence in
1947, tha city received an immense influx of pecple and was
soon bustling with economic activity. Businesses spawned
rapidly and transformed Karachi into a commercial hub,

The ‘City of Lights’ expanded further in the 1980s and 90s, and
energy demand grew faster than the supply of energy. When
new management, led by the Abraaj Group, took the reins in
2009, it proved to be the advent of a new age for the
organisation and Karachi, Valug creation was introduced at

every level of operations, including environment, social, and
governance policies, The organisation posted a profit for the
first time in 17 years in 2011-12, and was rebranded under its
current name of K-Electric in 2014. Today, §1% of the city has
become load-shed free and ftransmission and distribution
losses have decreased by 13.7% in seven years,

Like the city it serves, K-Electric has come a long way in the
past one hundred years. In our second century, we aim to
become a regional leader among utilities and an example of
ghobal excelence in energy provision.

Holding Structure of the Company:

KES Power Limited KESP 66.40 %

Government of Pakistan GOP 24,36 %

Other shareholders

9.24 %

K-Electric is an integral part of Karachi, one of the most populous cities in the world. The organisation’s five power plants
and 29 Integrated Business Centres, which provide a one-stop solution for customer care, are spread across the city.
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KEY HIGHLIGHTS

Gross profit ms'B,I 76

million

EBITDA 43,986

——— million

Profit before tax e 25'902

milian

Coverage area 6,500 km?

Reduction in transmission &
distribution losses since 2009 13.7%

Mogawatis added to Installod goneration oapadity siwe 2000 | )57 ML

Average generation fleet efficiency 3 7 4x
Customer accounts 3
= 2.5mflllon

L 10,809

Gas turbines / gas engine plants in the KE fleet now operating in
combined cycle 100%

Planned investment in newly initiated TP-1000 project commissioned

usp
4 40 million

Cover Concept

K-Electric is detarmined 1o continue its prograss, confribute further io the nation’s prosperity and deliver even
better sarvices to its customars. This commitment is reflected in the cover of this report, which looks ahead to 8
Brightar far fulure 16, 'Energy That Moves Lila', our eorporate strapline, expressas
K-Electric's purpose as an eleciricily provider, its wider societal impact, and also its dynamism as a progressive,

8 Torwarddooking organization.
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Whilst the uiility has made significant progress in the past seven years, KE remains eager o build on these
foundations. In KE's second century, the global energy sector will face complex, interiinked challenges -

logical, emwir | demographic —and the organisation is geared to mest them head-on to leverage
& sustainable future for all its stakeholders.
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CELIs
MESSAGE

For 103 years, K=Electric has powered Karachi's progress from a
small port town into a modern megacity, In recent years, we have
worked relentlessly to build on this heritage, with over USD 1.4
billion injected into KE's infrastructure and services since 2009,
As we look back on another year of significant progress and
investment at K-Electric, we are positive about the future and the
possibilities it presents.

Qur three core functions demonstrated KE's forwardJooking
approach throughout FY 2016, We rehabilitated existing
generation wnits, while fully recognising that the growing
demands of Karachl necessitate the establishment of new
facilities. Developments for a 900 MW RLNG-based plant and a
700 MW coalkpoweted project, among others, bear testimony to
our growing generation capacity. This has been coupled with
increased efficiency and output at all our plants. KE remains on
track in its aspiration to become a net exporter of energy to the
country by 2020,

Qur improving transmission network, meanwhile, will expand
significantly in the coming years. The USD 440 million TP-1000
fransmission enhancement plan will boost our existing
transmisslon and distribution capacity by approximately 1000
MVA. Regarding distribution, | am pleased to share that in FY
2016 KE enhanced capacity, undertook major preventive
maintenance and decreased losses right across its massive
netwark. In addition, ground-breaking initiatives, such as Aeral
Bundled Cables, Smart Grid and Mobile Meter Reading, were
rolled out successfully in many areas, Through our ISO-certified
Integrated Business Cenires, state-of-the-art call centre and
pioneering social media presence, KE continues to be even
more customer-centric.

It iz pertinent to mention that CSR is embedded in our business
model, where we belleve in contributing to the communities
through environmental, social and governance, and youth
development initiatives. Today KE partners with leading NGOs in
the field of environment, health and education, benefitiing 3.9
million people (including women and children). Our youth
development programme and sports activities support football
and cricket and brings the youth forward for wider societal benefit
and value creation.

Ultimately, all of the organisation’s achievements stem from the
dedication and diligence of its people. From our field force to our
executive leadership, at KE we are united and committed
towards our goal of empowering lives and powering greater
prosperity for Karachi and the nation, With investments to
include USD 4.9 bilion earmarked over the next decade, our
focus is firmly fixed on improvement, enhancement and
innovation — so we can better serve our customers.

Muhammad Tayyab Tareen
Chief Executive Officer

OUR VISION

To restore and maintain pride in KE, Karachi and Pakistan.

OURMISSION

Brightening lives by building the capacity to deliver
uninterrupted, safe and affordable power to Karachiites.
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Wagar H. Siddique
Chairman
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Mr. Siddigue is a Board Member of Abraaj Holdings, Chairman of the
Management Risk and Compliance Committee, serves on various
management commitiees of The Abraaj Group (Abraaj), and is responsible
for global risk management, compliance, internal audit and governance
across Abraaj. Mr, Siddique is a Member of the Board of Governors of the
Institute of Business Administration in Karachi, IMD’s Executive Education
Advisory Council, and is a Trustee of the Aman Foundation. He also
represents Abraaj on the Boards of a number of its partner companies,
including as the Chairman of Jordan Aircraft Maintenance Company
(JorAMCo) and Stanford Marine Group (SMG).

Mr. Siddique assumed the position of Chairman, K-Electric, in May 2009
after Abraaj assumed management control of the company. During his
tenure as Chairman fill February 2013, Mr. Siddigue’s insight and
guidance helped management achieve substantial progress and
improvement, ultimately leading to an operational and financial tumaround
of the company. He was re-appointed as the Chairman of K-Electric on
October 186, 2015, Mr, Siddique holds an MBA degree and has developed
a specialisation in Operations, Risk Management and Governance over
the last 34 years.

Muhammad Tayyab Tareen
Ghief Exacutive Officer

Mr. Tareen was appointed as the Chief Executive Officer by the Board of Directors on November 27, 2014, He
has baen on the KE Board since 2009 and has also served as the Chief Financial Officer and Chisf Strategy
Officer, before moving back to the parent company, The Abraaj Group, in 2013, where he had set up the Pakistan
Investment Fund and was also appointed as its CEQ. Mr. Tareen is a qualfied Chartered Accountant from the
Institute of Chartered Accountants in England and Wales, other Engagements: Managing Dirsctar, The Abraal Group. Chatrmen,
MSF Pakistan.

Khalid Rafi
Independent

Mr. Rafi is an Independent Director, elected at the AGM of the company held on October 8, 2012, and also
Chairman of the Board Audit Committee. Mr. Rafi was a Senior Partner at A, F. Ferguson & Co., Charterad
Accountants, a member firm of Pricewatsrhouse-Coopers LLP, for 20 years. He was also the Prasident of the
Instiiute of Chartered Accountants of Pakistan and of Management Association of Pakistan, Mr. Rafi is a
Chartared Accountant, being a Fellow at the Institute of Chartered Accountants in England and Wales,

Dr. Aamer Ahmed
Non-Executive Director (GOP Nominee)

Dr. Aamer Ahmed represents the G of Pakistan and currently holds the position of Additional
Secretary, Ministry of Water & Power, GoP. Prior to this, he worked on various positions in the federal and
provinclal governments, including Additional Secretary, Ministry of Commerce (2016=17); Additional Secretary,
Interior Division (2015-16); and Additional Secretary, Revenue Division (2015). Dr. Aamer has also attended
Senior Crisis Management Training from the University of Maryland, USA (2016).

M. Anwer Shaikh
Nen-Executive Director (GOP Nominee)

Mr. Shaikh was appointed Non-Executive Director on the Board of the Company in December 2016 and
represents the Government of Pakistan {(GoP). He currently holds the position of Joint Secretary, Finance
Division, Minisiry of Finance, GoP, He holds an M.Com with distinction and has also attended leadership
programmes at Harvard University, US, and the Mational School of Public Paolicy, Pakistan, among others.
Praviously he held the positions of Joim Secretary (Corporate Finance, 2016) and Financial Advisor (MW&P,
2018).

Muhammad Zubair Motiwala
Nen-Executive Director (GOP Nominea)

Mr, Motiwala is a Non-Exacutive Director of the C y and represents the G of Paki An
industrialist by profession, he was elected as President Karachi Chamber of Commerce & Industiry from
2000-2001, Mr, Metiwala has led Pakistan's trade delegations for promoting investment in the province of Sindh
to China, UAE, Russia, Turkey, Malaysia, Singapore, Korea and various ather countries, He is the Honorary
Consul General of the Republic of Burundi. Other Engagaments: Dirsctar: Port Qasim Authority, Inter State Gas Systems Limitsd,
Pak Oman Investment Company Limitad, City, Dawood of Enginesring &

Omar Khan Lodhl
Non-Executive Director

Mr. Lodhi has been a Non-Executive Director of the Company since August 2010, Mr. Lodhi heads Asia for The
Abraaj Group. With over 20 years of investing experience, he joined Abraaj in 2005 and has since led the firm’s
investments into several underlying businesses spanning a wide variety of sectors. Prior to joining Abraaj, Mr.
Lodhi spent several years with UBS. He is based out of Singapore and is a graduate of the London School of
Economics and the Harvard Business School Other Engagement: Partmar and Regional Head, The Abraaj Group.
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Shoaib baig
Chief People Officer

Mr. Baig has over 20 years of diverse international HR leadership experience across the UK, Asia-Pacific and
Middle-East in the telecommunication, FMCG and pharmaceutical industries. He previously served as Chief
Human Resource Officer of Telenor Pakistan for almost four years, initiating a major turnaround which eamed the
company the Best Employer Award, Mr. Baig holds a Bachelor's degree in Civil Engineering and an MBA from
the Univarsity of Leeds,
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