Deliverable

Make sure shipments meet all legal requirements. Put together the necessary paperwork and payments,
and submit them to customs authorities. Review the classification of goods to make sure that the taxes
and duties owed are properly calculated with due Custom duty benefit.

SCOPE OF WORK (‘Services’)

b)

d)

e)

f)

g)

h)

Contractor will undertake all the work related to Custom clearance of shipment from
Pakistan Customs and Port Authorities. If required, arrange necessary NOCs/ local
authority certificates from respective authorities/ institutions. Including obtain the
delivery order from Shipping Agency.

Such Services will include documentation, all customs, shipping, port related processes, customs
examination, weighing/measuring, shifting, sorting, loading, unloading and post clearance
activities if required for job completion.

Contractor will be responsible to arrange transportation, loading, offloading of shipment
and deliver it at KE nominated location.

The Services should be carried out promptly with due diligence, care and in accordance with best
business practices and the Contractor is to ensure that the Client is not made to pay any port
demurrage / storage / go down rent, or excessive dues/penalties to the Customs or to the port
authorities.

The Contractor is to ensure that there is not any apparent loss / damage to the consignments. If
such loss or damage is noticed by the Contractor at the seaport / airport /dry port or at postal
office, then it should immediately be reported to the carriers, KE and a quick survey is to be
arranged. A detailed report is to be submitted by the contractor with suggestions and solutions
for taking appropriate action accordingly.

For inland logistics services if the Contractor doesn’t have its own fleet of vehicles. It is a
requirement for each Contractor to have a valid contract with a transport company for
arranging the delivery of KE Shipments. The transport company’s vehicles must comply
by KE HSEQ and transport policies. Any Contractor who fails to comply by the above-
mentioned point will be held ineligible to work with KE.

Upon receipt of shipping documents from KE, the Contractor required to coordinate with
the concerned shipping agent, and other relevant agencies for immediate & smooth
clearance of imported material.

Contractor shall be responsible to obtain the details of Import General Manifest (IGM)
from shipping agent, for clearance purpose. In case of delay in receipt of IGM, Contractor
inform this delay to KE in writing as well as over telephone.



j)

k)

o)

p)

Contractor shall be responsible to collect relevant documents from KE and their
nominated banks in Karachi

Contractor shall submit the duty calculation sheet along with copies of relevant rules,
orders SROs and other instructions with the request for pay orders in favor of relevant
agencies.

Contractor shall depute front window manager for KE, while processing the pay order
requisition, so as in case of any confusion / interpretation of SRO, he may brief the same
to relevant officials of KE. Representative should possess sufficient experience to deal
with the clearing jobs and must have relevant information about prevailing rules and
procedure.

Upon receipt of original pay order from KE, Contractor shall deposit the same to relevant
agencies against proper receipt and arrange clearing of imported consignment.

Contractor shall arrange wharfage & weighment formalities and arrange correction in
manifest if required.

Contractor shall be responsible to ensure immediate release of security/ deposit/
indemnity bond/ postdated cheque etc. after delivery of shipment.

Contractor will be responsible to arrange any other formality and operation, if required
to handle the operation smoothly.

Contractor shall obey any other instructions / directives if given in writing by KE.

Criteria for the Bidder

The Bidder shall furnish evidence of its status as qualified Supplier. The documentary evidence of the
Bidder’s qualifications to perform the contract if its Bid is accepted shall be established to the KE
satisfaction:

a)
b)
c)

d)
e)
f)

g)

h)

Minimum 10 years old valid clearing license number with good market reputation.

Should be registered with SECP (Securities and Exchange Commission of Pakistan)

Should have minimum strength of 20 employees in Karachi based office with dedicated team for
Air and Sea shipments

Minimum 5 year working exposure with Energy / Utility companies & Power plant

Must be handling above 30 shipments/month or 350 annually

Should give 30 Days Credit with minimum limit of PKR 10 Million; Pay duties and other receipted
charges up to PKR 500,000/- per shipment on behalf of KE and claim reimbursement in Clearing
bill with supported payment slips

Have own logistics company or contract with reputed logistics company that can provide certified
vehicles, cranes, lifters & essential accessories for delivery, loading, offloading of shipments at KE
designated sites by complying with the Law of Land

Fully complied with all requirement of EOBI, SESSI, Insurance, labor law

Preferably, provide local transportation and off-loading equipment & machineries as per agreed
rates for one year. (Please refer attached format)



j)
k)

1)

Can provide certified special vehicles, heavy cranes (e.g. multiaxial, hydraulic vehicle, triaxle, air
ride trailer) on as & when required basis

Must be filing minimum 4 GDs per year of above USD 200,000 (Invoice Value) for Utility companies
/ Power plant

Should never be involved in any serious litigation like (Forgery, fraud, narcotics, corruption)

m) Must adhere safety, PPEs requirement and comply K-Electric updated 'Transport and Driving

Safety Policy'

General Condition:

a) Should offer 30 days credit with minimum limit of PKR 10 Million.

b) Pay duties and other receipted charges up to PKR 500,000/- per shipment on behalf of KE and
claim reimbursement in Clearing bill with supported payment slips

¢) The Contractor shall submit their bills complete in all respects within 05 days from the date of
clearance of a consignment to KE, non-supplementary bill shall not be acceptable to KE.

d) Any claim or injuries, loss of limb, or life to any worker/labour engaged/employed by the
Contractor for operation/ performance/execution under this agreement or work directly or
indirectly connected with the agreement shall be settled/faced/paid by the Contractor. KE shall,
in no way, be responsible for any compensation in this connection in respect of any third party
claim.

Incorrect Assessment

The Contractor will make all possible efforts to complete bill/GD of entries with correct assessment so
that correct / due payment is made to the government treasury, conversely, if excess payment is made
due to incorrect assessment processed by the Contractor it will be deducted from their bills/ performance
guarantee of Contractor.

Demurrage / Penalties:

a)

b)

c)

d)

The Contractor will be responsible for payment of Custom penalty, fine, demurrage and detention
on consignments if these charges occur on account of their Inefficiency, misdeclaration and
negligence of any of their employees failure to clear the consignment within the free time allowed
by the KE and Contractor will not claim any such payment from KE.

The free period allowed by the port authorities will be considered a reasonable period for
clearance of goods in ordinary circumstances. In case of priority shipment clearance will have to
be arranged immediately after arrival of the vessel provided necessary documents are with the
Contractor.

If longer time than the free period allowed has been taken to clear the consignment and
demurrage occurs the Contractor will be responsible for the demurrage if any.

Any documents occurring due to custom formalities except mandatory documents for GD filing
which cause demurrage, such demurrage shall be borne by KE provided justification in writing is
furnished immediately to KE by the Contractor to the satisfaction of KE.

The Contractor shall be held responsible for all losses/consequences suffered by KE , in case of: -



i.  delayin submission of pay order requisition
ii.  submission of defected pay order requisition
iii.  delayin clearance of imported consignments
iv.  delay in release of loaded trucks from port.

KE reserve rights to recover its losses from bill of Contractor.

f)

g)

In case of losses suffered by KE are more than the amount of bill, KE may lodge claim against
Contractor after forfeiture of bill / billed amount.

Besides penalty, KE can take any appropriate action, which may include the
Suspension/Blacklisting of the company in accordance to the policy.

Documents required

Your submission will be considered upon the provision with this ITB the following, failure in providing the
requested documents may grounds for disqualification of the bidder.

a)
b)

Profile of the Bidder: Giving a brief description of their company
Details verifying years in business: The Bidder must have 10 years old Clearing license with
minimum 5 year working exposure with Energy / Utility companies & Power plant

Documentation includes reference letters from current and past customers confirming the
satisfactory performance of the services requested in this invitation to bid, copies of current and past
contracts for the services requested, registration and licensing documents

c)

d)

e)
f)

List of Key Employees & Qualifications: The Bidder must provide a list of employee(s) who will
actually perform the customs clearance and transportation services. The list shall include, name,
task to be performed, qualifications, number of years experience performing the task.

List of Equipment: Provide a list of the trucks, cranes and other equipment contractor or their 3P
Logistic contractor owns.

Bank account maintenance certificate

Licenses: Attach Photocopies of all Business, Customs Clearance and Transport Licenses
INCLUDING- licenses held by employees and Crane Inspection Certifications



Evaluation Criteria:

a) Technical Scoring
b) Commercial Scoring

a) Technical Scoring

Staff

Employee strength of the company
(Registered with EOBI)

Logistics Efficiency & Demurrage
Management:

Offering extra demurrage free days compared
to the standard free days on any Seaport in
Karachi/CFS yard BOML, Bay west, NLC,
Burma, AICT, Pak Shaheen/Any Airport shade

Experience

Total value of Power Sector
consignments/cargos cleared in last 5 years.
(Invoice, BL & GD to be provided as evidence if
required)

Warehouse Management

Number of company owned/3rd party storage
warehouse in Karachi ( In case of 3rd party,
copy of formal contract to be shared)

Operational Monitoring & IT Systems

Having any IT based system for live updates on
clearing operations

b) Commercial Scoring

Details

Custom brokerage 1 price (lumpsum)

Inland Transportation 2 price (lumpsum)

Payment terms




Is able to provide best credit payment terms

Performance Bond

Is willing to submit 10% performance bond
against the contract value

Compliance to KE's T&Cs

Compliance to KE's T&Cs

Earney Money/Bid Bond

Submission of Earnest Money.

The evaluation will take into account the following criteria:

a) Compliance with pricing conditions set in the RFP
b) Compliance with requirements relating to technical features or the products ability to satisfy

functional requirements.

c) Compliance with special and general conditions specified by these solicitation documents

d) Demonstrated ability to comply and execution of the Contract

e) Demonstrated ability to honor important responsibilities and liabilities allocated to Contractor in

this RFP

f) Compliance with environmental, health and safety standards

Technical Requirements

Technical Compliance Sheet (TCS) to be completed by Bidders

Bidders are required to provide all the data as per the following requirements. Failure to provide any or

part of the items within each lot thereof may result in the Bid being rejected

LIST OF KEY EMPLOYEES AND LICENSES

Company Name:

Business Registration
Number (NTN):

PROVIDE PHOTOCOPY OF
COMPANY'S BUSINESS
LICENSE




GST/ SRB Registration
Number

PROVIDE PHOTOCOPY OF
COMPANY'S BUSINESS
LICENSE

Customs Broker License
registration number:

PROVIDE PHOTOCOPY OF
COMPANY'S CUSTOMS
BROKER LICENSE)

Key Employees:

S. No. Full Name

Key Responsibility in
Company

Number of Years with | Total Number of Years
Company of Experience

O |0 |INOO | WIN (-

List of Equipment (Loading vehicle, lifter, crane)

S. No. Equipment Details

Make Model Year




0| I N

SURVEY

Contractor shall arrange survey of the defective damaged packages. The Contractor shall ensure that the
carrier’s survey of defective /damaged packages is held within time as arrival of the vessel jointly with the
insurance surveyors, under custom’s supervision.

The Contractor shall be responsible for delivery of the surveyed goods in the same condition and quantity
as found at the time of survey along with details of actual loses revealed at the time of survey.

For non-compliance of this and or for any further shortage found at the time of delivery of the
consignment to KE, the Contractor shall be responsible to pay the resultant loss to KE.

HANDLING OF CLAIMS WITH CUSTOM & CARRIER

Contractor will undertake all work relating to short landed packages and lodging of claims for excess
recovery of customs or dues on behalf of KE with the appropriate authorities to its finalization and keep
KE informed of the progress. This will also include claims for refund of customs duty, sales tax charges on
short landed packages. Any other charges which KE considers as having been paid more than the correct
amount shall be deducted from Contractor. The Contractor shall also inform the shipping agent regarding
short landed packages.

RECOVERY OF LOSS ON ACCOUNT OF SHORTAGE AND DAMAGES DUE TO MIS-HANDLING

The Contractor shall be responsible for recoupment of loss on account of shortages and damages due to
mishandling by contractor or his agent at any stage and KE shall have the right to assess such losses and
recover the amount from Contractor. KE decision in this regard shall be deemed as final.



Local transport rate templet

Local inland

tation and

Truck (10
TON)

From To Suzuki Mazda

Trailer 1x20'
(15-25TON)

Trailer 1x40'
(25-30TON)

Certified
Lifter / Hr. 3-
4Ton

Certified
Lifter /Hr. 5-
Ton

Certified
Lifter / Hr6-8
Ton

Certified
Lifter / Hr 9-
10Ton

Certified
Crane/Hr.7
Ton

Certified
Crane/Hr.
15-20 Ton

Certified
Crane/
Hr. 25-30
Ton

Central Store, A-31 SITE
Baldia Inventory

KDA Grid Station, Scheme-33
Landhi Cable Yard

KTGTPS (Korangi)

STGTPS (Site)

BQPS-I, Il &I (Bin Qasim)
Korangi Power Complex (KPC)

All Airport Sheds

Central Store, A-31 SITE

Baldia Inventory

" KDA Grid Station, Scheme-33
Qasim International

Landhi Cable Yard
Container Terminal

(e KTGTPS (Korangi)

STGTPS (Site)

BQPS-, II & Il (Bin Qasim)

Korangi Power Complex (KPC)

Central Store, A-31 SITE

Baldia Inventory

KDA Grid Station, Scheme-33

" N Landhi Cable Yard
Karachi all terminals

KTGTPS (Korang)

STGTPS (Site)

BQPS-, II & Il (Bin Qasim)

Korangi Power Complex (KPC)

[Labour Charges for offloaidng of goods [/1abour

*Mob — demob (mobilization and demobilization) hours to be fixed.

Custom Brokerage charges templet

Custom clearance service charges

Description

Charges

Agency Commission General Shipment by Air (Minimum) in PKR

Agency Commission General Shipment (By Air) C&F %

Agency Commission General Shipment (By Air) Maximum in PKR

Agency Commission General Shipment (By Sea) Minimum in PKR

Agency Commission General Shipment (By Sea) C&F %

Agency Commission General Shipment (By Sea) Maximum in PKR

Agency Commission Project Shipment (By Air) Minimum in PKR

Agency Commission Project Shipment (By Air) C&F %

Agency Commission Project Shipment (By Air) Maximum in PKR

Agency Commission Project Shipment (By Sea) Minimum in PKR

Agency Commission Project Shipment (By Sea) C&F %

Agency Commission Project Shipment (By Sea) Maximum in PKR

Indemnity bond & bank guarantee cancellation charges in PKR

Project Shipment: means any scope over the value of PKR 500 million
and have more than one part shipment (s) with the same title will be

considered as project or any shipment(s) declared by KE a:

s a project




